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Time : 2% Hours] " [Max. Marks : 50
Instructions to the candidates:
1) All questions-are compulsory.

2)  Figures to the right indicates maximum marks.

Q1) Attempt any 5 (two marks each) : [S x2=10]
a) Differentiate term HRM & SHRM. '
b) Format of Job Discription.
¢) Define job Enrichment.
d) Define the term Training.& Development.
e) Define the term selection:
f)  Explain the concept-of manpower Inventory.
g) Components of salary. .

h)  Human Resource Information system.

02) Answer any 2 of the following : 2 x 5 =10]
a) Explain the Recruitment process.

b) Explain the succession Planning process.

¢) Explain the KIRKPATRICK MODEL of-training.

03) Examine the Training Process. (10]
OR

Discuss the Human Resource Planning in detail.
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Q4) Define the term performance Appraisal : [10]
a) Explain the performance Appraisal process in detail.
OR

b) Elaborate the components of salary with reference to IT sector.

05) a) Write a job Description & Job specification of HR Executives working
in Health care sector. [10]

OR

b) Discuss in detail the Grievance Handling process in detail, with suitable
examples.
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Instructions to t ndzdates
All re compulsory.

}he right indicate maximum marks.

A
\"\ \ =
Q1) Attempt\any 5 (2 marks each) : AV [10]
a) Define SHRM. \\ ,_ﬂ\

b) What is Job Description? \ ,\Q

c) Give 2 points of Distinctiok 0 Ja;gement and Job Enrichment.

7
r

d) Whatis Employee Refe \
e) List2uses of Perforn Appraisal for the organization.
N AN
f)  Define HR Audit. {t‘ ; N
g) Listany 2 fringe Benefit s\’\’\ %
h) What is suspension? (' ol
$ S
| | N
02) Attempt any 2 of the following (5 marks each) : O\

N &%

a) Discuss the importance of Training Need Assessm'\}r ~S
b) Explain any 2 methods for Job Analysis. \ \:\/\ 4

c) Discuss the financial and non financial inc hge
»&& ,\

s& 4
Distinguish between Recruitment & nd discuss the steps in

selection process.

03) a)
OR fu-
\\‘ ’
b) Discuss the process of Human Resource Planning.
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04) a)

b)

Q5) a)

b)

Define HRIS. Explain advantages and uses of HRIS.
OR

Which techniques of Recruitnient may be used for the selection of a
finance executive at a priv%‘c‘é"sector bank. Also discuss the selection
tools for the samq.\ o

SN
9
Design a Job ’&gscripﬁbfl and Job specification for a marketing manager
fora prei@ au@poblle company.
Mr. @m wants to design a performance appraisal process for the

emg.l.p ees’\?o'rking in front office of a 3 star hotel. What method should
Wa;ﬁk\}lse and why?
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F.Y.M.B.A.
203-GC-09 : HUMAN RESOURCES MANAGEMENT
(2019 Revnscd Pattern ) (Semester - II)
Time : 2% Hours] N [Max. Marks : 50
Instructions to the candtdates
1)  All questions are compulwr Y.
~2) Figures to tl;e rtght mdtcate maximum marks.
Q1) Attempf‘éﬁ;/ 5@ marks each) [5%2=10]
a) Name.any 4 functions of HRM.
b) Wh_z‘it 1s Job specification?
c¢) Define succession planning. N Q
5, NN
d) Give 2 points of difference between trammg and development.
e) Define Recruitment. \
f)  What is HR Accounting. \\M s
g) Name any 4 componen«t§ of sajjar/)/.
h) Whatisa grievancé"?‘& "'
02) Answer any Two of the following (5 marks each). [2%x5=10]
a)  Explain the process of selection.
N
b) Explain HR Audit. s
A:‘u
¢) Examine any 3 types of employees separation.
$ <
Q3) a) Examine the process of designing a trﬁiﬁiﬁg program. [10]

OR
b) Discuss the process of HR planning.
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04) a)

b)

05) a)

b)

Define performance Appraisal. Discuss the process of performance
Appraisal with a flow chart. [10]

OR

Elaborate on the trends in compensation with specific reference to IT
sector.

Write the Job description and Job specification for a salesman working
at a mall in pune city. [10]

OR

Whé,thohanges would you recommend for the leaves policy of a company
where employees are now being, given working in a ‘Hybrid Mode’ (you
may make the necessary assumptions).
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